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The church, because it is the family that believes in hope 
for new creation, should be the place in every town and 

village where new creativity bursts forth for the whole 
community, pointing to the hope that, like all beauty,  

always comes as a surprise.  {N.T. Wright}

et’s get it on the table up front. When we say we are 
forming a new church, our posture could easily be 
fraught with arrogance and misguided presumption. Our 

intentions could imply a subtle suggestion that existing churches 
are missing the mark, that we have some new model that will 
save the day, or that we are independent nonconformists who 
have to do things our own way. These would be foolish, sinful, 
disastrous reasons for a new church community.

The simple truth is that we find ourselves embarking on this 
narrative because as best as we understand, God has asked 
us to. God loves Charlottesville, and God has long been at work 
redeeming this city. He has formed many good churches, many 
gospel people and redemptive movements, to be his hands and 
feet in this place. And as best as we understand, he has asked 
us to come and join in, to put our shoulder to the work along with 
all the Jesus-people already loving this city in Jesus’ name.

Certainly, God has given us our own voice, our own experiences 
of living in Christian community and our own angles by which 
we see and understand the world. God has written our story in 
a distinct way, forming in us a particular way to love. There are 
communities and people and broken places where our story will 
find natural connection. So, what follows is our attempt to put 
words to our passions for our home, Charlottesville. What we 
hope to form is quite simple, really – nothing new. We hope to 
live in the way of (and reflect the life of) the Trinity. 

In what follows, we attempt to give some picture of what it 
might look like, in our context, to be a church that is communal, 
sacramental, and incarnational. Much of this is definitely our 
exercise in “seeing through a glass darkly.” This is the best we 
know now, but we want to hold this loosely and allow God to 
shape us into the Christian community he has in mind for us to 
be.

grace and peace,
Winn



First Act + trinity : in the beginning

From the very beginning, God the Father, God 
the Son and God the Spirit have always existed in 
perfect community; and the Trinity’s natural impulse 
is to give their common life together away for the 
good of others. 

As an expression of the Trinity’s beauty-making 
essence, God crafted a world in which to pour his 
goodness and life. Even more, God crafted other 
beings, humans to receive his 
life and beauty as well. And 
Scripture tells us we are made 
in God’s image, in the image 
of the Trinity. This tells us truths 
about ourselves: we are made 
for community, to experience 
God in relationship with others; 
we were made to create, to 
make God’s world beautiful; we were made to 
reflect God’s truth and friendship and rule over all 
God’s creation.

second Act + FAll : pArAdise lost

Tragically, our first human father and mother, Adam 
and Eve, listened to the lie that God was not good, 
not to be trusted. With them, we search for joy and 
meaning apart from the One who longs to give it 
to us. From that choice, all forms of chaos ensue. 
Relationships shatter. Hope dissipates. 

We see the ruin all around us. Isolation and 
loneliness. Poverty and sickness. Greed and fear. 

Arrogance. Pride. Emotional hiding. Loss of identity. 
Abusive power. A scarred earth. Families and 
neighborhoods and cities broken.

But our hearts know we were made for more than 
this, something better than this. Who will help us? 
Who will rescue us?

third Act + incArnAtion : the rescue

Thankfully, God would not leave us alone to wither 
in ruin. God began his work of making the earth 
beautiful with a community, Adam and Eve. Now 
God would make another community, a small rag-

tag tribe of misfits, to speak his 
truth and reflect his love and 
justice and hope. 

Israel looked forward to an 
audacious promise: that a 
Messiah would come and 
rescue them. In Jesus, God did 
exactly that: God became fully 

human in order to re-enter his own creation (now 
malignant with sin) and redeem the entire mess. 
In the incarnation, we find God immersing himself 
in a precise moment with specific people, villages 
that had names, people that had unique stories. 
God was never (is never) content with theory or 
vagary, but rather pushes us toward what Dorothy 
Sayers called the “scandal of particularity.”  Jesus 
models for us God’s care for the whole of humanity, 
every portion of our existence that is scarred by 
sin. Individuals. Neighborhoods. Systems of power. 
Economics. Environment. Education. Cultures – all 
the things that humans create (or mar).  
                                           

i don’t know much, but i 
understand how entirely 

doomed i am without god. 
{Anne lamott}

[The incarnation] implies that religion is concerned, 
not merely with what happens in the spiritual world, 
or what becomes of us after death, but also, with 
what happens here and now in this world; it is 
concerned with society, as well as with the individual 
soul. {Dorothy Sayers}

But God’s redemptive vision was larger still. By his 
life, death and resurrection, Jesus formed a new 
community, the Church (made up of every ethnicity) 
that would now incarnate Jesus in this world. 
The new community of Jesus (the Church) 
now walks the neighborhoods of Munich and 
Baghdad and L.A. and Charlottesville. The new 
community of Jesus sees the tears of a single 
mom and a hungry child and a lonely wife; we 
carry Jesus’ words and hopes and hands. In 
the name of Jesus, we open our hearts to true 
friendships, we wipe the tears of the sorrowful, 
we remind friends of their true name, we love 
the unlovely, we feed the hungry, we proclaim 
justice to the abused, we invite our friends to 
embrace Jesus’ redemption, we believe that 
our hope is in God’s kingdom come.

For 2,000 years, then, the church has lived 
as a people of the good news (gospel) that 
Jesus has come among us, has offered us 
forgiveness and has formed a new community 
that declares the good and just reign of God over 
and against every system and power of evil. Portions 
of the Church have forgotten Jesus’ way at several 
ignoble historical moments. However, the gospel 
continues to call us back to our identity. When we 
are living truthfully, we are a people of hope and 
peace, mercy and justice. 

Fourth Act + redemption : all things new

The story has not concluded. Of course, there is 
still much evil and ruin in the world. Now, we live 
in Advent, the time between Jesus’ first coming 
and his coming again. God’s kingdom reigns, but 
rival kingdoms are not yet banished. We wait, as 
God’s people, in anticipation of the final end when 
God will finish his full redemption. Then, all will be 
as God first intended: a beautiful creation where 

humans flourish in deep friendship with God and 
one another. No pain. No brokenness. No violence 
or injustice. Only joy and pleasure, found in God. 
Yet we do not merely wait, passively for this good 
end. We continue to live out the incarnational heart 
of God, both receiving and offering hope and 
redemption, grace and mercy – gospel. Jesus sums 
up our gospel call in God’s word with these simple 
admonitions: love god; love neighbor.



enter : All souls

But why the church exactly? The church exists 
because God has always gone physical, particular. 
God does not love in theory; God acts. God moves. 
In Jesus, God is with us. “Incarnation is the place,” 
says Kathleen Norris, “where hope contends with 
fear.” Through incarnation, God plans to confront 
every evil done to us - and every evil we have done 
to another. God plans to make all things new.

Thus the church. Continuing Jesus’ way of 
incarnation, the church now embodies God’s 
story. Our broken soul and our broken city longs 
to experience the presence of the living Christ 
embodied in a people. Facts and reason alone do 
not touch the deep places of our soul. We were not 
created for isolation. So, our first hope is to allow 
Jesus to form us to be a people who live and love 
in the way of Jesus, the lifelong practice our old 
spiritual guides simply called spiritual formation.

As N.T. Wright says, “It takes imagination to live in 
God’s world.” How do we renew our imagination 
toward being the kind of people God has in mind for 
us to be, the kind of community this long process of 
spiritual formation will make us into? Words are not 
enough for this task. We need to be formed as whole 
people, our minds and our hearts. Thankfully God, 

the God of the redeemed imagination, offers 
us images and symbols to stir our passions 
and enflame our hopes.

tAble 

Eden was a feast, the entire Garden (save one 
tree) for human enjoyment and pleasure. After 
the rebellion, God intended to offer a feast to his 
world through Israel, pointing to the future day 
when all would feast around God’s table in the 
new heaven and earth. Now, God offers this feast 
through his people, the church. 

It is no surprise, then, that the central experience 
God left his disciples was a meal shared around 
a table, bread and wine enjoyed among friends, 
in the name of Jesus. Each Sunday since Jesus’ 
resurrection, Christians have gathered around 
Jesus’ table to enjoy God’s feast – and to be a 

people who offer God’s feast to the world. The gospel 
proclaims this good news: for all who are hungry, 
Jesus is here.

tree

In Eden, the tree of life stood as symbol of God’s life-
giving presence among his creation. God intended 
for his image-bearers to take God’s beauty that 

inhabited the Garden and spread it over the entire 
earth, culminating in a city of human flourishing that 
reveled in God’s goodness and glory. Tragically, 
the rebellion interrupted these plans. But God’s 
good heart for his creation will not be thwarted. 
God has launched a rescue. God will not allow his 
world and his people to be ultimately ruined. God 
intends to renew all things, to mend broken hearts 
and restore broken cities. When John provides his 
vision of the story’s end, he paints a picture of a 
new city where the people 
feast around God’s table and 
where the nations are healed. 
In this vision, the tree of life is 
again in the center of the city, 
the life-giving water again 
flowing freely. This new city is 
the design God had all along, 
and the good end toward 
which we now love and live.

There is not a square inch in the whole domain 
of our human existence over which Christ, who is 
Sovereign over all, does not cry: ‘Mine!’
{Abraham Kuyper}

So, in all we do, we hope to ask how does this 
way of living gather us (and our neighbors) around 
Jesus’ table? and how does this way of living reflect 
God’s heart to renew all things?

How then will we be a community formed in the way 
of Jesus? How will we live in light of Jesus’ table 
and God’s tree of renewal? 

What will these communities look like? To answer this 
question, we gather inspiration from the practice of 
St. Patrick and early Celtic Christianity, which formed 
communal life in a village and then invited others to 
participate in life with them.

house churches 

Our community, at its core, will be made up of small 
faith communities that engage in shared life. They 

will eat together, love together, 
live in relationship together. 
They will be intentional and 
incarnational. They will wrestle 
with difficult questions. They 
will laugh. They will care for 
one another. While each house 
church will form its own identity 
and rhythm, they will share the 

same vision of giving flesh and bones to the vision 
that the gospel is inherently relational, that Christian 
community (authentic relationships) is never an add-
on to faith. They will be places of hospitality.

+ We will work to be a people who honor the mysterious 
beauty in each person. We will stretch ourselves 
toward openness and honesty, toward the risk of 
giving ourselves to authentic relationships. One of the 
rawest human longings is to know and be known. 
We hope to be a community where loneliness 
and shame and fear and sin are countered by the 
Gospel made flesh and blood, the Gospel offered 
and received in friendship with another.

+ We will listen to one another’s stories.

+ We will encourage one another to a deep life of 
the heart, encouraged by knowing our true selves, 

you may not think that living 
with others is an art, but it is the 
finest and most difficult of arts. 

{Mary Mercedes}



skill, the experience can never be managed. God will 
be God. We will not rely on formulas or gimmicks. We 
will seek to tell the story, to live in it. And then allow God 
to do whatever he will do.

redeMptive MoveMents

Following Jesus’ example of incarnation, we will seek 
to live as God’s voice and presence in Charlottesville. 
Believing that God is on mission to love and 
redeem his world, we will join God in his work.

+ Since incarnation requires us to be given to 
a particular time and a particular people, we will 
work hard to engage culture. We will be where our 
friends are, hoping to know them and love them 
as we live together in this world. Remembering 
that God’s Kingdom encompasses all realms, 
we will resist the false spiritual/secular dichotomy. 
We will work, as our older Christian communities 
have taught us, to be the best artists, the best 
craftsmen, the best musicians, the best plumbers 
and doctors and stay-at-home moms. We will 
work to hold on to the truth that God wants to take 
our gifts and talents and passions and use them 
to make his world beautiful.

+ We will help to unleash each member of our 
community to be who they truly are, to offer their 
unique gifts to the good of the community and our city. 
Some will offer hospitality. Some will help us to honestly 
engage our life’s story – and see God in it. Some will 
create jobs. Some will paint beautiful murals. Some 
will make beautiful music. Some will be advocates for 
affordable housing or victims of abuse. 

+ We will be centered on the entire gospel. Believing 
that the Kingdom of God reigns over the whole earth 

and that God is actively redeeming all things, we will 
work to do gospel work in our city. We will seek to do 
justice and love mercy. We will ask how our resources, 
relationships, influence and Christian ethic can be 
leveraged so that we truly are one expression of God’s 
hands, feet and voice in Charlottesville. 

+ We will listen to our city’s story.

+ We will look for the places where we can build 
bridges and be people of peace, looking for those 
moments where God will ask us to take action, to 
imbed ourselves in the broader culture and serve the 
common good, in Jesus’ name.  
 
If you have come here to help me, you are wasting your 
time. but if you have come because your liberation is 
bound up with mine, then let us work together. 
{Lilla Watson}

opening ourselves to meaningful relationships and 
enjoying spiritual practices.

coMMunAl gAthering

As our broader community gathers, we will share 
communal worship, teaching and sacraments. 

+ gospel-centered: through word and liturgy and art 
and symbol and music and sacrament and prayer, we 
will tell the good news of Jesus. 

+ ancient: we will seek to be rooted in the long history 
of the Christian church. We will pray old prayers and live 
in the Christian seasons, all of which help us remember 
that we join an old story.

+ artful: we will seek to engage 
the senses. Our music will be 
eclectic . Our liturgy will attempt 
to tell God’s story in ways that 
are both in keeping with the 
broad community of faith as 
well as the particular context where we live. Sometimes 
our music will be loud, sometimes soft. Rock. Jazz. 
Strings. Acoustic. Dance. Painting and sculpting. Old 
hymns put to new music. Original songs from artists 
in our community. Songs from our culture that express 
spiritual longing, raise important questions or give 
us signs of common grace. Every artful medium that 
connects with our culture and helps us experience 
God’s genesis behind all that is good and beautiful in 
our world will be embraced.

+ participatory: it is tempting to be merely religious 
consumers, but scripture invites us to give our full 
selves (heart, sould and mind) to God. The Word, the 
music, the ambiance, the sacraments, the prayers, the 

sacred acts, the use of sacred space – all these form a 
mosaic of engagement with the Holy.

+ contemplative: we will provide time and space to 
rest our minds and hearts, to embrace the presence 
of Jesus and to listen for what God might be saying 
to us.

+ thoughtful: we will ask questions of the text. We will 
allow the text to ask questions of us. We will not ignore 
the strange or difficult Biblical narratives. Nor will we 
provide easier answers than Scripture gives. We will 
ask people to come, honest about their questions or 
their doubt, honest about their rebellion or their anger 
or their apathy. Come. Bring your stuff. God can handle 

it, and we can too.

+ sacramental: worship is an 
experience. It is not governed 
by intuition or emotions, but it 
is certainly not divorced from 
them. Worship is a moment 
where we embrace the Divine, 

receive grace, shun sin is shunned and receive hope. 
The Church’s sacraments should be regularly practiced 
(and we will gather weekly at the Lord’s Table), but the 
entire form of worship is a sacramental encounter.

+ authentic: we must come to God as we are, honest 
with our brokenness and pain, joy or sorrow. We must 
never form worship to encourage idle mimicking of 
words that sever our heart from the experience. Space 
must be given for freedom of expression and for 
inviting the Psalmists’ form of worship, from lament to 
raucous delight.

+ mysterious: encountering God is an awesome 
reality. While worship asks us to offer our best craft and 

if christ is risen, nothing else 
matters. And if christ is not 
risen – nothing else matters.  

{Jaroslav pelikan}



our nAMe : All souls

We are drawn to the name All Souls for several reasons. 
First, All Souls connotes roots, a connection to the historic 
church. It is a name common among a number of the 
older Christian movements. We hope to be part of a 
Christian community that is simply entering the long story 
of what God has done in his world, how God’s people 
have long been living in his world. Even as an artistic and 
creative new expression of church community, we resist 

fad and gimmick. We are not reinventing the church. 
We are incarnating the old, beautiful gospel into a new 
context, a new day. We want our ethos to reflect how we 
look back as much as how we look forward. 

Second, All Souls speaks of openness, generosity. 
We are for all people, the entire city, every heart, every 
broken family, every broken story – every soul. 

Third, we think our name evokes an artistic 
quality. The beauty of creation (and new creation, 
redemption) will be a constant theme in our 
community. 

It is true that we don’t have any throwaway species 
or resources. We don’t have any throwaway children, 
throwaway neighborhoods, or throwaway nations 
either. Therefore, the green economy must do more 

than reclaim thrown-away stuff. It must also 
reclaim thrown-away lives and thrown-away 
places.  {Van Jones}

our creed

While we are for all people, we must be quick 
to say that we are in every way a Jesus-
community. We eagerly affirm what God’s 
people have affirmed for centuries, the truths 
passionately expressed in the Apostles’ Creed 
and the Nicene Creed

The Apostles’ Creed
I believe in God, the Father almighty, creator 
of heaven and earth. I believe in Jesus 
Christ, his only Son, our Lord. He was 
conceived by the power of the Holy Spirit  

and born of the Virgin Mary. He suffered under 
Pontius Pilate, was crucified, died, and was buried.
He descended to the dead. On the third day he rose 
again. He ascended into heaven, and is seated at the  
right hand of the Father. He will come again to judge 
the living and the dead. I believe in the Holy Spirit, 
the holy catholic Church, the communion of saints, 
the forgiveness of sins, the resurrection of the body, 
and the life everlasting. Amen.

the world is not mine to save, but 
i can serve the mission of the one 

who has already done so. 
{tyler Wigg stevenson}

leAdership structure 

All Souls will be led by a plurality of elders and 
deacons. The elders will be the final decision making 
body for our community, leading in spiritual vision, 
prayer, and all matters of church polity (finances, 
personnel, discipline, doctrine, etc.). Initially, 
these elders will be the pastors of All Souls who 
are accountable to our sending churches and the 
Ecclesia network. As our community becomes more 
stable, elders from our broader church community 
will be added.

Deacons will also serve as 
spiritual leader-servants in 
All Souls. They will carry out 
the front lines of ministry. 
They will serve our Sunday 
gathering and lead house 
churches and organize 
pastoral care as well as many administrative 
functions (finances, building issues, etc.)

Pastors will be equippers, serving alongside elders 
and deacons to equip our entire community to 
discover their unique place in God’s mission.

our broAder coMMunity 

Communal life is good for individuals, and it is also 
good for churches. All Souls will be in conversation 
with and informed by many Christian theological 
traditions and in harmony with historic, orthodox 
Christian faith. Our initial partnerships are with 
Ecclesia, a multi-denominational missional church 
network, and the BGAV.

questions We Will be Asking

The place to which God calls you is where your 
deep gladness and the world’s deep hunger meet. 
{Frederick Buechner}

What has God put (to be, to do, to give) in our 
hearts?

What sort of church community does Charlottesville 
need?

How do we listen well to 
one another’s story?

How do we listen well to our 
city’s story?



ltimately, God will answer the question of 
whom we will reach. Our hope is to be a 
church for all sorts of people, from every 

sort of place. However, there are particle cultures we 
already know we are drawn to connect with.

We sense God compelling us to make concerted 
efforts to build friendships with Charlottesville’s 
cultural creatives, people who are artistic, 
progressive, socially conscious, spiritually open 
(though at times antagonistic toward the organized 
church). We will build bridges to the UVA community, 
offering a place safe to ask difficult questions. We 
hope we will connect with those hungry for a spiritual 
community that is highly relational, intellectually open 
and simultaneously connected both with the historic 
Christian narrative and creative, artistic culture. We 
hope to connect with wounded souls, broken people. 
We hope to connect with grandparents hungry for 
rich spiritual formation. We pray we will connect with 
all these – and everyone one else God allows us to 
know, to hear, to love.

If we wish to understand [a place] it must not be 
as tourists or inquirers, it must be with the loyalty of 
children and the great patience of poets. 
{G.K. Chesterton}


